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Corporate Strategy 2016-2020 Performance Report – Quarter 3 of 2016/17

EXECUTIVE MEMBER:  Cllr David Moore

LEAD OFFICER: Fiona Rooney, Director of Commercial and Corporate Resources 
(Section 151 Officer)

REPORT AUTHOR: Gillian Butterworth, Policy Officer.

WHAT BENEFITS WILL THESE PROPOSALS BRING TO COPELAND RESIDENTS?

Residents of Copeland can see the progress that the Council is making in delivering the Corporate 
Strategy 2016-2020.  

WHY HAS THIS REPORT COME TO THE EXECUTIVE? 
(E.g. Key Decision, Policy recommendation for Full Council, at request of Council, etc.) 

This report provides 2016/17 Quarter 3 performance against the Corporate Strategy for 2016-20.  

RECOMMENDATION:

It is recommended that Executive considers 2016/17 Quarter 3 performance against the Corporate 
Strategy 2016-20, agrees the report and notes the actions being taken to improve compliance with 
targets. 

1. INTRODUCTION

The Council’s Corporate Strategy for 2016-2020 was approved by Full Council in January 2016. The 
Strategy was written to reflect the Elected Mayors priorities, substantial changes taking place in 
national policy and the significant reductions taking place in local government funding. 

1.1. The Corporate Strategy is supported by the Corporate Strategy Delivery Plan, the Corporate 
Policy Framework and the Performance Management Framework.  The Policy Framework is 
currently being revised to recognise the substantial policy changes taking place at national, 
regional and local level.  The Performance Management Framework will ensure that we 
deliver against the priorities in the strategy and that we can demonstrate effective and 
efficient use of resources to residents and other key stakeholders. 

1.2. The Corporate Strategy, which sets out our mission and priorities, is key to the Council 
meeting the financial challenges in the years ahead. The mission statement reflects the role 
of the Council in the future, one where we are an effective council working with partners 
and communities to arrange services for the residents of Copeland. Within the Corporate 
Strategy we have set out our four ambitions, these are (in no priority order): 

 Town Centre Regeneration
 Increase the Commercial Activity of the Council
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 Improve Employment Skills and Social Wellbeing
 Strengthen the way the Council Operates

1.3. From these ambitions the Council has set itself 5 Strategic Objectives that is wishes to meet 
by 2020. These are (again in no order):
 For our towns, villages and streets to reflect the prosperity of the area;
 Grow the commercial activity of the Council to benefit the people of Copeland, ensuring

the wealth generated remains in Copeland;
 Attract businesses and professionals to Copeland and retain our talented young people 

and work with partners to support the most vulnerable;
 Continually review services provided to ensure they meet the needs of Copeland and 

ensure they are efficient and effective
 Maximise the Councils opportunities for growth

1.4. Performance is assessed based on:
 Attainment of Key Deliverables in the Corporate Delivery Plan (Appendix A)
 Performance against Key Performance Indicators designed to measure delivery of core 

services, in addition to the strategic outcomes of the Corporate Strategy; 
 Achievements made through our work in our key strategic partnerships and by enabling 

communities

       1.5 This report sets documents progress and performance for Quarter 3 0f 2016/17 (quarter 3)

  Included in this report are;
 Achievements made against the four ambitions of our Corporate Strategy 2016-20.
 Progress made against the Corporate Performance Plan Key Milestones (2016/17).
 Performance data measured against the Corporate Strategy Key Performance Indicators 

(2016/17).

2. PROGRESS AGAINST THE CORPORATE STRATEGY

The Corporate Strategy Performance Plan is an annual agreed document which sets down the 
key deliverables or milestones that the Council will achieve during each year of the Corporate 
Strategy 2016-2020

Key milestones are organised under the headings of the four ambitions or the Corporate 
Strategy 2016-2020 and progress against each ambition and key milestone is recorded and 
reported quarterly.  

2.1 There were a total of 44 Key Milestones set for quarter 3, of these 33 were achieved (75%), 
2 were delayed and 10 (22%) were carried forward into quarter 4.

Progress against each Key Milestone for quarters 1,2 and 3 of 2016/17 is shown in 
Appendix A.
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      2.2   Ambition 1: Town Centre Regeneration

There were 9 Town Centre Regeneration key milestones due by the end of quarter 3, of 
these 5 were achieved and 2 were carried forward and 1 was delayed.

 2.2.1 Improve Town Centres and Highstreets and Town Centre Opportunities Studies

A budget provision for town centre regeneration has been put forward as part of the 
2017/18 Capital budget.  Approval of these funds would facilitate the introduction of a 
Business Improvement Grant Scheme for town centres.  A full options appraisal will precede 
the completion of the 2017/18 budget setting process.

 2.2.2 Town Centre Opportunities Studies have been delayed awaiting the completion of the 
Master Plan and Growth Plans for our four major town centres. 

Whitehaven Masterplan is complete to Phase 1, which provides an initial overview of 
options and recommendations for areas of growth and integration of the Moorside AD sites.  
Phase 2 is now underway which will start to test and prioritise those options through 
engagement with stakeholders, against the planning framework and economic evaluation, 
alongside further discussion with NuGen.  

Masterplans for the remaining three towns (Cleator Moor, Egremont and Millom) are 
underway to Phase 1, which will add spatial growth and recommendations for each of those 
as well, including integration of NuGen’ s temporary workforce.

 2.2.4 Borough wide car parking Strategy

The borough wide car parking investigation has been delayed until quarter 4 in respect of 
the development of Master Plans as it is anticipated that these will identify parking solutions 
and options.

2.2.5 Identify funding and resources to oversee Town Centre regeneration and the transformation 
of Town Centre buildings 

Work has started where by the owners of untidy properties have been contacted and ask for 
their support to revitalise the Towns Centres.   During quarter 3 works to Brockbank’s 
Solicitors on Duke Street was completed by the owner.

2.2.6 Cumbrian Deal – DCLG Growth Fund.
Copeland, in partnership with BEC received confirmation in Jan 2017 of a £4.2-million 
Growth Fund grant.  Although less than bid for, the monies offer substantial leverage for 
development of Whitehaven north.  BEC are expected to finalise the Whitehaven north 
redevelopment delivery strategy by the end of quarter 4. 
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2.2.7 Transform and enhance Whitehaven Market place and THI

Whitehaven Market was relaunched in quarter 2 and work continued during quarter 3 to 
support and embed the rebranded weekly market in Whitehaven Town Centre.  A review 
will be carried out during quarter 4 to appraise the Markets performance to date and 
provide direction for future.

2.2.8 The Whitehaven Townscape Heritage Initiative (THI) has now completed three years of the 
five-year project.  The project set out to bring back into use or renovate six properties and to 
date four properties are on site and receiving assistance.  Discussions are progressing with t
wo further property owners.   £953,769 of £1,066,900 set aside for building grants has been 
spent or allocated so far.  The main project, the former YMCA, is due for completion by the 
end of February 2017. 

 During the third quarter the public realm works at the end of James Street have been 
completed, except for two interpretation boards which will be added early in 2017. 

2.2.9 A creative writing workshop was held at St. Benedict’s school which included the THI Officer 
giving an insight into the history of the area around the new public realm and local poet 
Emma McGordon working with the students to create a poem for engraving into the backs 
of the seats that have been placed there.  A successful Working with Lime course was held at 
Muncaster Castle, with over thirty attendees.  Tours of the THI Area and harbour were held 
over the Heritage Open Days weekend in September.  The THI has employed the Beacon to 
run visits for local school children to tour of the THI area, learn about its history and explain 
the various elements of the new public realm work.  To date 6 schools have attended, 
reaching 165 children and 28 adults.  10 further schools are booked in for 2017.

 

2.2.10 Promote tourism by establishing a Tourist Information resource in Whitehaven.

A feasibility assessment was carried out during quarter 2, the outcome of which advised 
against the Council resourcing a stand-alone Tourist Information facility.   Options appraisal 
for the Council to promote tourism through an alternative Tourist Information resource was 
completed during quarter 3. A decision will be made by the end of quarter 4 on how to 
progress the most appropriate provision of a TI facility in Whitehaven Town Centre.

In December 16, the Government released its allocations of the five-year Community 
Housing Fund aimed at community lead housing development support in areas impacted by 
second homes.  Copeland have received all allocations and will produce a plan for quarter 4. 

2.2.11 Maintain appropriate land supply across the borough to facilitate growth.

During quarter 3 a deliverability review was commissioned to review our proposed housing 
allocations. 
The Planning Policy Department continue to work with Homes and Communities Agency to 
secure the strategic disposal of the Councils assets to market. 
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2.3 Ambition 2: Commercialisation

There were 10 Commercialisation key milestones due by the end of quarter 3, of these 5 
were achieved and 4 were carried forward and 1 was delayed.

2.3.1 Income Generation

The income Generation Strategy, Corporate Charging Policy and Discretionary Rate Relief 
Policy were progressed during quarter 3 and endorsed by the Executive in January 2017, 
they will now be considered as part of the budget setting process by Full Council, it is 
anticipated that they will be agreed by the end of quarter 4.

2.3.2 A draft Trading Policy, which sets out the proposed governance and structure of a CBC 
holding company, was completed during quarter 4 and is expected to receive approval 
during quarter 4. 

2.3.5 Creating a Commercial Culture

Stakeholder consultation was carried out with employees and elected members during 
quarter 3 as part of the Commercialisation Programme. Consultation introduced the 
Commercial Framework Project and encouraged staff and members to submit ideas for 
commercial opportunities by completing a commercial opportunities report. 
The Commercial Opportunities Reports will be evaluated during quarter 4.

2.3.6 Promoting Services

A second Open for business event is planned for Spring 2017. Future opportunities have 
been identified through the ongoing work of Service Managers.

2.3.7 Delivery Models

A Commercial Opportunities report delivered during quarter 3 highlighted the advertising 
and sponsorship of council assets as a potential revenue stream for the Council.
An outline business case and Advertising and Sponsorship Policy will be presented to 
Executive Committee for consideration during quarter 4.

2.3.8 Another Commercial Opportunity Report outlined the potential opportunities in the Office 
for Low Emission (OLEV) green bus scheme to procure Electric, hybrid and biofuel buses and 
develop a transport company to provide a private hire bus service to and from the Sellafield 
site.
It is thought that this scheme could produce revenue for CBC, increase mobility, reduce 
congestion and reduce carbon.
Further exploration of this opportunity will be draw up an outline business case during 
quarter 4.
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2.3.9 A review of service delivery models was carried out during quarter 3 as part of the service 
review process.  Findings informed a suggestion to expand our marketing and 
communications activity to raise awareness of commercial contract services available from 
the Council.
It was proposed that separate commercial services sub-branding be created based around 
the Building Control logo to show the distinction between the statutory services the Council 
offers and the Commercial Contract Services we provide.  These services would be promoted 
through a commercial services web presence.

2.4 Ambition 3: Employment, Skills and Social Wellbeing

There were 12 Employment, Skills and Social Wellbeing key milestones due by the end of 
quarter 3, of these 11 were achieved and 1 was carried forward and 0 was delayed.

2.4.1 Attracting Investment, industry and jobs for the whole of Copeland

Work continues to attract investment, industry and jobs for the whole of Copeland through 
the development the Master Plan and growth plans for the four main towns in the borough 
and the Growth Deal announcement and anticipated delivery strategy from BEC for the 
redevelopment of Whitehaven north.

2.4.2 Support the development of first-class education services in Copeland

Excellent progress is being made in the development of first class services across the 
borough.  The Council continues to provide strategic support on the Education Campus 
Project. Governance model and business plan for the campus project team have been 
commissioned and are expected to be completed during quarter 4.

2.4.3 Combine efforts to develop first-class health services in Copeland.

An OSC task and Finish Group project responding to the Success Regime proposals was 
completed during quarter 3.  The project group gathered in depth research and analysis and 
carried out multiple interviews with service commissioner, deliverers and users.  Results of 
the projects were reported to OSC and Full Council and used to submit a comprehensive 
response to the Success Regime Consultation from Copeland Borough Council in its capacity 
as representative of the whole borough.

2.4.4 Copeland maintains its position of chairing and assisting facilitation of the Copeland Health 
and Wellbeing Forum. This group encourages joint working and can influence the spending 
of public health money targeted at Copeland ensuring the money goes to where it is needed 
locally.  During quarter 3 public health resources were used to commission public health 
interventions in Copeland focusing on older people and alcohol and hoarding.
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2.4.5 The Council, on behalf of the Health and Wellbeing Forum, submitted an application to DCLG 
Community Fund for additional resource to develop an integrated agency approach to 
support families and individuals impacted by hoarding behaviours and activity.  This will be 
jointly delivered by CBC and Age UK.  

2.4.6 Work with partners to establish a first-class medical teaching facility in Copeland. 

In November, the University of Central Lancashire (UCLan) and the Samuel Lindow 
Foundation have jointly committed to investing £1.5million into West Cumbria by partnering 
with local communities and organisations to improve health and wellbeing and address 
social exclusion and development. The Council has a collaborative relationship with UCLan in 
support of this.

2.4.7 Establish a local Apprenticeship Scheme.

Copeland currently employ two apprentices, through the development of the Councils 
Apprenticeship Programme a further 3 job profiles have been circulated in preparation and 
under the terms of the Apprenticeship Levy which comes into force in quarter 1 of 2017/18.
Further apprenticeship opportunities will be considered in 2017/18.

2.4.7 Support Cumbria-wide and local initiatives to address domestic violence in Copeland

The Copeland Hub was officially opened in November, the venture aims to enable agencies 
to work in one place, which in turn will facilitate joint working and knowledge sharing in an 
endeavour to tackle anti-social and criminal behaviours in Copeland.

2.4.8 Support continues for the Police and Crime Commissioners’ Staying Safe Initiative, 
with input from our Housing and Environmental Health.  Examples of good practice in 
female lead intervention projects have been considered to inform the best options inn 
developing local Domestic Violence projects and interventions.
An application has been made to DCLG, as part of a county wide initiative, to fund a 
dedicated temporary post in housing with a focus on support for residents who experience 
domestic violence.  The Council is actively linking with the Office of the Police and Crime 
Commissioners to investigate an integrated approach.

2.4.9 Work collaboratively with voluntary sector and other partners to address some of the issues 
around social investment and isolation.

Universal Credit went into full Service during quarter 3.  Priorities for Copeland have focused 
on strengthening our partnership CAB, PEC and the Credit Unions, we continue to work 
closely with the DWP to address any issues.
Scheduled collaboration with the Voluntary Sector Liaison Group during quarter 4 will refine 
key ideas around social investment and isolation for 2017/18.
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 2.4.10 To develop a policy and social investment plan to help address Social Inclusion amongst the 
elderly in Copeland.

Through progressing the Councils Social Investment Programme, we continue to work with 
partners on projects designed to improve social inclusion, this includes Age UK run project 
which focuses on reducing social isolation issues for elderly residents, and the Howgill Family 
Centre who facilitate family focussed interventions aimed at increasing social inclusivity.

The Social Investment Programme is delivering its priorities for this year with an annual 
report in quarter 4.

2.4.11 Use our work and skills partnership lead role to develop new initiatives and attract new 
resources

A bid to support the Work and Skills Partnership was submitted to the DCLG Community Find 
during quarter 3.  The bid proposes to provide a service which will address ‘Effective social 
and employment support for those furthest away from the labour market’

The Partnership has recently undertaken an updated analysis, which has identified gaps in 
service delivery which will complement and build upon the existing programmes currently 
delivered. 
A new wraparound support programme will offer five key work streams to assist adults and 
school leavers and young adults (up to the age of 21) to become more confident and engage 
actively with their personal progression to work.   These are: personal mental health; 
communication (particularly IT skills); personal budgeting; coordination of work placement 
activity; personal readiness and behaviours for work.
Delivery of these service areas will impact on the current levels of unemployment in 
Copeland. Data for December 2016 indicates there are 885 persons claiming Job Seekers 
Allowance / Out of Work Universal Credit which is slightly higher than the present Cumbrian 
average. As part of these figures, the claimant rate for young people (aged 18-24) in 
Copeland is the second highest in Cumbria at 4.5% (only Barrow is higher) and significantly 
higher than the Cumbria average (2.5%).
The new programme will widen the Partnership’s scope of delivery and build on the 
established collaborative approach.

2.5 Ambition 4: Strengthen the way we Operate

There were 13 ‘Strengthen the way we Operate’ key milestones due by the end of quarter 3, 
of these 12 were achieved and 1 was carried forward and none was delayed.

2.5.1 Review of Council finances to ensure smart procurement
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The Financial Review recommendations continued to be implemented during quarter 3 and 
will carry over into quarter 4.  

2.5.2 An OSC Task and Finish Group was established to review Council Reserves.  The group had its 
first meeting in quarter 2, has progressed the review through quarter 3 and is expected to 
deliver a final report and recommendations by the end of February 2017 as part of the 
budget process.

2.5.3 The Councils Statement of Accounts 2015/16 will be finalised and submitted for external 
audit during quarter 4.

2.5.4 Support CoNE to support sustainable nuclear sector in Copeland 

The Council continues to represent the best interests of the borough via regular meetings 
and communications.  The council continued promotion and support for CoNE in articulated 
through Growth work and associated literature.

  
2.5.5 Support NSIG projects

The evidence gathering and analysis for Section 106 for Moorside Associated Development 
sites is progressing.  Housing impact Assessments and Environmental Impact Assessments 
have also progressed during quarter 3.  The implementation of Performance Planning 
Agreement is consistently under review and its resources are being used to fill gaps in 
capacity and evidence gathering. 

2.5.6 Nugeneration Ltd are continuing to review the key messages emanating from the Stage 2 
DCO consultation that took place during last summer. This work is being carried out in 
tandem with a process of ‘optioneering’ which is reviewing the key components of the 
project proposals. NuGeneration Ltd have previously said that it is their intention to ensure 
that they have the optimised submission for DCO and thus will take the time necessary to 
achieve this. The outcome of both processes is that the final scheme design is likely to 
change and the environmental assessment of impacts will therefore need to be reviewed. 
Depending on the scale of any potential changes to the project design further engagement 
with stakeholders and/or public consultation is likely to be required during 2017. Therefore, 
this will almost certainly lead to re-programming the way forward especially in relation to 
the date for the submission of the DCO application and we await further information on this. 
In the meantime, officers continue to work with County Council colleagues on a range of 
work-streams relating to the assessment of impacts and potential mitigations for the project 
including around Health Impact Assessment, Associated Development sites and 
environmental matters

2.5.7 Stage 2 consultation for the North-West Coast Connections Project, which was launched by 
National Grid in October, ran until 6th January. The proposed National Grid 400kV 
development will provide a connection for the new nuclear power station at Moorside to 
the national network. Following a process of Member engagement and a programme of 
activities to seek the views of local parishes and communities on the proposals, the Council’s 
consultation response was duly considered and approved by the Council’s Nationally 
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Significant Infrastructure Projects Panel prior to submission. A copy of the Council’s response 
is available on the Council’s website. Key messages in the Council’s response relate to 
limitations of the information made available through the consultation, time limitations 
placed on the consultation period, environmental impacts both generally across the Borough 
and at specific locations, socio-economic implications and opportunities brought about by 
the project and the perceived in-balance between local impact and national benefit. 
National Grid have reported that they have received over 8000 responses and are currently 
reviewing the content with a view to developing their final design for the scheme and 
associated supporting documents for a potential submission date of spring/summer 2017, 
the exact date still to be confirmed.

2.5.8 Review of the Councils Business Support Services.

Consultation on the Support Services Review concluded on 7 November, 2016.  The 
consultation period was extended, at the request of the trades unions.

The final report was then reviewed by Overview and Scrutiny Committee (16 November 
2016), Personnel Panel (17 November 2016) and approved by the Executive (22 November 
2016).

18 volunteers were accepted for voluntary redundancy and the majority left the Authority 
during December 2016.  The interview process was conducted throughout December with 
80% being confirmed into new or revised roles before the commencement of the Christmas 
Holidays.  The remaining employees will have their interviews in January 2017.  New senior 
posts have been agreed for external recruitment early in quarter 4.

2.5.9 Embed and implement improvements identified as part of Service Review Process

Performance improvement plans have been finalised for both Revenues and Benefits and 
Customer Services, implementation of service review outcomes and ongoing performance 
management will be progressed through quarter 4.  

A further Service Review Process has been initiated for both Parks and Open Spaces and 
Waste Services, subsequent revised structures, business cases and Performance 
Improvements Plans are anticipated to be ready for consultation in quarter 4.

2.5.10 Annual review and revision of Service Planning process is underway and in line with the 
Performance management and Improvement Framework, Service Plans are expected to be 
completed and ready for approval by the end of quarter 4 in readiness for the year ahead.

2.5.11 Developing a Sustainable Budget
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In October, the Council submitted a request to the government for a four-year settlement 
deal. The authority’s submission was made, alongside the publication of our 2016-2020 
Efficiency Plan. 
On 16 November 2016, the Mayor received formal confirmation that Copeland Borough 
Council was accepted for the multi-year settlement which covers Revenue Support Grant 
and Rural Delivery Grant.

2.5.12 Financial modelling following the rates appeal was continued during quarter 3 and 2017/18 
budget proposals were progressed in readiness for approval by the end of quarter 4.

2.5.12 ICT enabled customer access improvements

Extensive work has taken place on improving access to customer services in line with the 
Customer Services strategy, new customer strands have been agreed and these will be 
implemented in quarter 4. 

2.5.13 The project to replace the existing website was delayed during quarter 3 due to resources 
and staffing issues.  The website development project will resume in quarter 4, when a full 
content and technical assessment of the new website requirements will take place.

2.5.14 Several digitisation projects, with a focus on IT enabled improvements to customer assess, 
were progressed through quarter 3 as part of the Delivering Differently Customer theme.  A 
core part of the digitisation work programme continues to be system improvement and shift 
to web and cloud based arrangements to ensure a better service to customers and business 
continuity.  Other projects include; upgrades to the Mitel telephony system which will 
facilitate web based chat with customers and greater integration of internal software 
systems; development of a new electronic Waste System including in-cab technology 
procured by Webaspx in 2016.  We are focused on improving interaction with our website 
for residents to self-serve information and requests, a new electronic Bereavement Services 
system is being developed by Arcus Global Ltd. 

2.5.15 Delivery of online planning software.

Options appraisal has been completed for a replacement software system to serve both 
Planning/Building Control and Land Charges.  Proposed system would deliver the on-line 
capabilities required by Planning.
 A capital funding bid has been included in 2017/18 budget and preferred software selection 
has advanced. 
Meanwhile, in the interim and given the importance of securing an e-planning system the 
team are looking at a temporary solution with the existing supplier by way of them 
continuing to support the system for the next 12 months.

2.5.16 Delivering Differently Programme
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Delivering Differently theme groups continue to meet monthly, all projects are reviewed on 
an ongoing basis to ensure they are focused on the key themes and offer value for money. 

 Further details can be found in the DDP Quarterly update report for quarter 3 of 2016/17.

3.   QUARTERLY SAFEGUARDING AND EQUALITIES MONITORING

3.1 Safeguarding

The updated Safeguarding Children and Vulnerable Adult Policies and reporting procedures 
are available to all staff and members via our website and intranet.  Staff are required and 
members are encouraged to attend annual safeguarding Level1 training and refresher 
courses organised by HR as part of our core curriculum.
Internal briefings will be held during quarter 4 (2016-17) to familiarise staff and members 
with our own policy and reporting procedures.  
Housing Options make referrals direct to the Safeguarding Hub as required.  No further 
safeguarding issues were reported during Quarter 3.

3.2 Equality and Diversity

The revised Equality and Diversity Scheme 2016-2020 was agreed in September 2016 and 
objectives are available to all staff via our website and intranet.  

LMG will input during quarter 4 on the Scheme delivery, EIA reporting mechanisms and 
prioritised equalities targets for the year ahead.  
Staff are required and members are encouraged to attend regular Equality and Diversity 
awareness training and refresher courses organised by HR.
The Equalities Working Group reviewed one EIA during Quarter 3.

4.   KEY PERFORMANCE INDICATORS

In addition to the Corporate Performance Plan Key Milestones, the Council also utilises a set 
of targeted Key Performance indicators (KPIs) to ensure both Corporate Strategy Strategic 
Outcomes and Core Services are being delivered within expectations. 

In addition to these indicators, service managers use a range of measures to manage their 
service performance on a week by week, month by month operational basis. The Corporate 
Leadership Team and Executive regularly discuss the KPIs together with the wider changes 
taking place to monitor the overall direction of travel for the organisation and consider any 
strategic risks and mitigations required.

4.1 Top line KPI details
Currently there are twenty-five KPIs that are recorded and tracked.  Seven out of the 
twenty-five KPIs were introduced for 2016/17 therefore only baseline data is being collected 
for this year. 

Of the remaining eighteen KPIs that could be measured at the end of quarter 3, 
11 (61%) reached their targets, an increase of 28% from quarter 2 (equates to 5 KPIs).
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3 KPIs (16%) of those that are off target are not directly within CBC control.

Performance and commentary against the KPIs is shown in Appendix B

4.1.1 Successful outcomes were achieved in Council tax collection and processing times for 
Housing Benefit and Council Tax Claims (new and change of circumstances) 
Baseline data collection has shown a significant increase of the number of homes brought 
back into use as a direct result of council action, expressly 3 homes in quarter 2 and 14 in 
quarter 3 representing a 79% increase.

 87% of payments were taken using e-payment transactions, a 10% increase from quarter 2 
(77% - 87%)

4.1.2 The percentage of planning applications determined within target timeframe increased 
across all three types of determinations.  Major planning applications (80%), minor planning 
applications (100%) and other planning applications (100%).

Percentage of FOI requests resolved within timescale also saw an increase of 16%

4.1.3 Areas which remain off target are number of long-term empty homes within the borough, 
number of new affordable homes built, percentage of NNDR collected, percentage of 
household waste recycled.

4.1.4 The Council recognises that current performance against the new Key Performance 
Indicators needs to be improved and directors are working with their service managers to 
ensure that barriers to improving performance are reduced. The Support Services review will 
assist with back office system improvements.  

Details of the actions being taken to improve performance are included in Appendix B. 

5.    OPTIONS TO BE CONSIDERED

Executive are asked to note the progress and performance for quarter three of 2016/17 and 
make recommendations for improvement where appropriate. 

6.  CONCLUSIONS

This report provides a baseline of performance against the corporate strategy and corporate 
delivery plan. 

7.  STATUTORY OFFICER COMMENTS 

The Monitoring Officer’s comments are:  This report provides a progress update to the Executive 
on key projects arising from the Corporate Strategy.  Any legal issues arising from any individual 
key deliverables will be dealt with as appropriate. 
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The Section 151 Officer’s comments are: The financial delivery of the 2016-2020 Corporate 
Strategy and Plan is shown in the Council’s Medium Term Financial Strategy and 2016/17 Budget 
and Capital Plan. 

EIA Comments: The Corporate Strategy and Service Plans against which performance is measured 
have undergone Equality Impact Assessments.  Individual projects and partnership delivery 
against the corporate delivery plan will be subject it EIA’s.  

Policy Framework: Budget and Policy Framework Procedure Rules as set down in the Council’s 
Constitution.

Other consultee comments, if any: Overview and Scrutiny Performance Sub-Group comments are 
incorporated within the report.  

8.  HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS GOING TO BE 
MANAGED? 

Project and risk management has been on-going throughout the year by managers covering all 
objectives within the plan. Corporate Leadership Team review progress on a regular basis and 
review the Strategic Risk Register monthly. FR 

9.  WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS REPORT?

This report provides information about measurable outcomes from the Council’s work in 
delivering the Corporate Strategy 2016-2020.

10.  APPENDICIES

Appendix A – Progress against Corporate Plan Key Milestones - Quarter 3 of 2016/17

Appendix B – Performance against Key Performance Indicators - Quarter 3 of 2016/17

11.  BACKGROUND PAPERS:

Corporate Strategy 2016-2020
Copeland Partnership Plan.


